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Nice to Meet You!
·Alise Cortez, PhD, Development and Engagement 

Catalyst at Alise Cortez and Associates
· PhD in Human Development

·Gallup-Certified Strengths Coach

· Lumina Spark Certified 

·Meaning of Work Researcher + Author

·Faculty

· Southern Methodist University ɀCareer and Communication

·Radio Show Host ɀȰ7ÏÒËÉÎÇ ÏÎ 0ÕÒÐÏÓÅȱ



How does it occur for you?
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First Thing to Take Charge 
ƻŦΧ¢La9

·For me:

·Constant fight ɀȰÔÏ ÄÏȱ ÌÉÓÔ ÔÏÏ ÌÏÎÇ ÔÏ ÇÅÔ ÉÔ ÁÌÌ ÄÏÎÅ

·Furiously running to cram it all in?

·Falling into bed exhausted with too few hours to get 
restful sleep?

·Only to wake in the morning, determined to get it all 
ÄÏÎÅ ȣ the next day?

·Never-ÅÎÄÉÎÇ ÈÁÍÓÔÅÒ ×ÈÅÅÌȣ



A New Lens on Time
·#ÏÎÓÉÄÅÒ ÔÈÉÓ ȣ

·There are some really amazing people in the world 
today, no?

·They are doing extraordinary things that we find truly 
remarkable.

·How do they do it???



/ƻƴǎƛŘŜǊ !ƴƻǘƘŜǊ !ƭǘŜǊƴŀǘƛǾŜ Χ
·!ÌÌ ÔÈÏÓÅ ÁÍÁÚÉÎÇ ÐÅÏÐÌÅȣȢȩ 4ÈÅÙ ÈÁÖÅȣ ÅØÁÃÔÌÙ ȣ άή 

hours in their day. Imagine.

·Time is all we have in life ɀalong with a heart beat. 
Why are we battling the very thing that comprises our 
lives???

·Can we look at time afresh? With new eyes? With love 
and appreciation?

·Those people who have done what we want to do and 
ÆÅÅÌ Á ÃÅÒÔÁÉÎ ÐÅÁÃÅ ÉÎ ÔÈÅÉÒ ÌÉÖÅÓ ȣ ÈÁÖÅ ÆÏÕÎÄ Á ×ÁÙ ÔÏ 
ÈÁÖÅ Á ÌÏÖÉÎÇ ÁÎÄ ÒÅÓÐÅÃÔÆÕÌ ÒÅÌÁÔÉÏÎÓÈÉÐ ×ÉÔÈ ÔÉÍÅȣ



¢ƻŘŀȅΣ ¢ƛƳŜ ŦƻǊ aŜ ƛǎ Χ
·Time is a gift. My gift. 

·For me to make of it what I will to comprise the 
contents of my life. 

·To add my signature to life ɀI was present, here, 
ÐÁÒÔÉÃÉÐÁÔÉÎÇȢ )ÄÅÁÌÌÙȟ ÄÉÒÅÃÔÉÎÇ ȣ



{ŎƘŜŘǳƭŜ [ƛŦŜ Χ ǘƻ CƛƴŘ ¸ƻǳǊ 
Purpose

·Schedule calendar of occasions:

·+ÉÄÓȭ ÁÃÔÉÖÉÔÉÅÓ

·Personal care (exercise, 

·Life dream projects (book, audio learning series, 
conference)

·Social engagements

·Learning/reading/training

·Your leadership path/journey



What Function Does it Serve
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The Way Things Hold Significance

·Why do I think this way?

·Why do I value this?

·7ÈÙ ÄÏ ) ÆÅÅÌ ÉÔȭÓ ÓÏ ÉÍÐÏÒÔÁÎÔ ÔÏ ÔÒÅÁÔ ÐÅÏÐÌÅ ÔÈÉÓ 
way?



Purpose = Why?



Why = Source of Inspiration
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To Work on Purpose?
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