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Learning Outcomes:

On the completion of this workshop, participants should be 

able to:

 Define organisational culture

 Identify different types and layers of culture

 Identify levers for cultural change

 Develop a business case and strategy for a diverse and 

inclusive workplace

 Define unconscious bias

 Develop strategies to combat bias in the workplace.





Multi-level, interrelationship cultural model



Schein’s organisational culture model 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       Schein (1992) Basic Assumptions 

Artefacts Visible organisation structure and 

process 

(Hard to decipher) 

Espoused values Strategies, goals, philosophies 

(Espoused justifications) 

Basic underlying assumptions Unconscious, taken for granted 

beliefs, perceptions, thoughts & 

feelings 

(Ultimate source of values & actions) 





The Lewis Model





Lewis model pinpointing individual cultural profiles



Lewis Model pinpointing group of engineers



Cultural profiles of a group of HR officers



Lewis Model pinpointing search fro ice-cream manager





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Culture 

change 

6. Align 

systems and 

processes to 

culture 

5. Senior 

management 

role-modelling 

2. Define 

culture shifts 

required 

3. Identify 

desired 

behaviours 

4. Change 

management 

framework 

1. Diagnose 

current culture 

Shifting to a diverse an inclusive culture



Diversity





What would an inclusive workplace look 
like?



Unconscious bias







What 
colour is 

this dress?



Stop

Start

Continue



Thank
you


